Our Mission:
To evolve Sustainable & Replicable models for an effective public-school system
To achieve this we:
•
•
•

Design & Implement Student centric Learning Experiences
Develop Technology based Measurement & Evaluation tools
Share & Transfer Knowledge to Govt. and other NGOs

Team Sikshana 2017-18
Dear Friends,
We a group of like-minded individuals with diverse backgrounds, are collectively
working towards one common goal that is to improve the state of the public school
system in India. The varied experiences we bring to the organization allows us to
appreciate the existing constraints of the public schooling but at the same time gives
us an opportunity to come up with unique cost-effective systemic solutions.
September 13th 2017, turned out to be proudest day for all of us here in Sikshana as
the motivation model Prerana that we have worked on for over a decade finally saw
its end goal of reaching all the children in the state of Karnataka. The Government of
Karnataka recognizing the potential of the program, signed a three year MoU to
implement Prerana across all the 48,000 schools in the state covering over 2.7 million
children. We thank all the children, teachers and the Education Department staff who
over the years worked with us and helped create this model.
All this was possible due to the continuous support and encouragement from our
Donors, Volunteers & Well-wishers. And once again a big Thank You to all who have
been on this journey with us and we look forward to your continued encouragement
and support in 2018-19 & beyond.
Thanking You
Team Sikshana

Highlights of the Year
Prerana expands to cover all the nearly 48,000 schools across the State
impacting over 2.7 million children
Govt. of Karnataka
signed a 3 year MoU to
adopt our motivation
model Prerana as their
own. The department
will fund and execute
the entire program and
we will help them with
the implementation of
the program and the
necessary transfer of
knowledge. As part of
this MoU Sikshana will
also deliver a digital
platform to manage the
implementation of the
Prerana program.

CSAS (Census Based State Achievement Survey)
To help Karnataka Education Dept. conduct a standardized assessment across the
entire state from class 4 to 10, Sikshana created and processed the necessary OMR
sheets and also helped in data analysis.
•
•
•
•
•

54,096 schools
Classes 4 thru 9
3.5 million students
2 papers (Language and Core)
7.2 million customized child
friendly OMR sheets generated
• Scanned, processed and analyzed
in 8 Weeks

Our Core Programs in 2017-18
Students Motivation Model- Prerana
The year began with us implementing the Prerana model in 2,267 Govt. Primary
schools of Karnataka, of which 1430 schools in 2 Districts were covered by the
Sikshana-Dept. 2016-17 MoU as a pilot for running Prerana in a PPP model. But with
the signing of the statewide Prerana implementation by the Dept. we shifted our focus
to expand the program across the state and also setup systems and processes for the
knowledge transfer to the State. In addition, with support of private donors Prerana
program continued in the 62 Schools of Haveli in Pune, Maharashtra & 30 Schools in
Madanapalle, Andhra Pradesh.
Prerana has four components namely Engagement Incentives, Safe to Fail
environment, Structured Learning & Deliberate Practice.

Engagement Incentives
The focus here is to promote an active student – teacher engagement and towards that,
small shiny stars which can be pinned on the uniform are made available for the teacher
to use in the school. Students win by exhibiting positive behavior such as regular
attendance, active participation in classroom activities, co-curricular activities,
maintaining hygiene, homework, engaged in structured practice etc.

Safe to Fail
Providing an environment where children feel “Safe to Fail” is very essential to enable
children of varied abilities to engage in learning activities. The Prerana Club composed
of a group of students, acts as an anchor for the entire Prerana program in the school
and the club members implement & monitor the program in an inclusive and nonthreatening atmosphere. The benefit of learning from peers is well documented and
Sikshana’s Peer-Learning program leverages this by showing kids that they can
supplement their teacher led lessons with help from their peers.

Structured Learning
The conceptual knowledge gained by the students as part of their classroom learning is
best reinforced when they engage in a structured practice. To enable this workbooks
are provided to students to practice what they have learnt and perfect their
understanding of the concepts.

Deliberate Practice
To help students track their effort and acquisition of grade level competencies we
created Learning Map Certificates. Little stickers on these maps awarded by the teachers
recognizing the students efforts and their competency level help not just the students
but also their parents. The Learning Map Certificate thus becomes a way to recognize
progress and encourages children to engage in Deliberate Practice to acquire new
competencies.

STEP (Sikshana’s Technology in Education Program)
In 2017-18 STEP was implemented in 362 rural Govt. schools around Bengaluru,
Karnataka and Pune, Maharashtra. STEP aims to motivate schools to engage and
integrate technology in their daily teaching and learning processes. The model thus
employs a dual approach which builds the basic ICT and 21st century skills in

students and empowers teachers to leverage technology in the classrooms in an
experiential manner. The design of this program ensures optimized usage of laptops
by the students’ groups and teachers, as everyone gets to use it on a rotation basis.

Digital Literacy (Project Based Learning):
Students from 4th to 8th grades work on group based projects that require the students
to research the topic, interact with the community, collate data and create reports by
using technology. Through the children develop valuable 21st century skills along with
learning the necessary ICT skills. Students of grades 4th and 5th work on a single,
year-long project whereas, for grades 6th through 8th, student groups get to pick a

project based on their interest and work on it independently with guidance from
teachers and Sikshana mentors.

Technology Integrated Teaching :
This program enables teachers to use technology in their everyday classroom teaching
by providing an offline, open source, curriculum aligned, audio visual content to
enrich the students’ learning experience. The content is hosted through a local server,
installed on the desktops (if already present in the schools) or on the laptops provided
by Sikshana.

SGEP (Sikshana’s Girl Empowerment Program)

Even though all children from socio-economically backward families need help in
higher education, girls are at a disadvantage for various reasons. This program has
been designed to help these girls between the ages 15 to 25, with a comprehensive
program to address some of the challenges they face in continuing their education and
beyond. This year the program covered 385 girls under its three components.

Scholarships
Sikshana through its network of mentors & field staff identifies girls from Govt. highschools across Karnataka, whose parents cannot afford to pay for their higher

education. These girls are enrolled in the program for scholarships and are supported
till they finish their graduation.

English & Soft Skills Training
Most girls enrolled in the program come from Govt. schools which are non-English
medium and hence their English speaking & writing skills are much less than what is
desired. Weekend classes are offered for the girls in the areas of soft skills & English
speaking as part of the program. The goal here is to ensure that by the time they
graduate they are ready for the job market.

Health Kit Distribution
The girls from extremely backward families were provided with Health Kit every
month that consists of sanitary napkins, soaps and other essentials.
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