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:KHQ�ZH�UHDOL]HG�WKDW�VWXGHQWV�DUH�DZD\�IURP�VFKRROV�IRU�VR� ORQJ��WKH�FKDQFHV�RI�VWXGHQWV� ORVLQJ� LQWHUHVW� LQ

OHDUQLQJ�PLJKW�LQFUHDVH��,Q�YLHZ�RI�WKLV�ZH�LQWURGXFHG�FRPPXQLW\�LQWHUYHQWLRQ�SURJUDP�FDOOHG�6LNVKDQD#KRPH

ZLWK� WKH� FRUH� REMHFWLYH� RI� UHDFKLQJ� VWXGHQWV� DW� WKHLU� GRRU� VWHSV�� KHOS� WKHP� HQJDJH� LQ� FRQWLQXHG� OHDUQLQJ

SURFHVV� HYHQ�ZKHQ� WKH� VFKRROV� ZHUH� FORVHG�� ,� SHUVRQDOO\� WKDQN� DOO� ILHOG�PHQWRUV� ZKR� FRQWLQXHG� WR� YLVLW� WKH

FRPPXQLW\�HYHU\GD\�GHVSLWH�WKH�KHDOWK�HPHUJHQFLHV�WR�VXSSRUW�VWXGHQWV�WR�HQJDJH�LQ�OHDUQLQJ�SURFHVV��

(GXFDWLRQ�LV�DOZD\V�RXU�FRUH�IRFXV��ZKLOH�WKH�KHDOWK�HPHUJHQF\�QDWLRQZLGH�DOVR�JDYH�DYHQXH�IRU�XV�LQ�KHOSLQJ

VWDWH�JRYHUQPHQW�VHWWLQJ�XS�&29,'�ZDU� URRPV�DQG�GHYHORS�$6+$�DSS�IRU� WUDFNLQJ�KHDOWK�VWDWXV�DPRQJ�WKH

FRPPXQLW\�PHPEHUV��:H�ZHUH�DOVR� IRUWXQDWH� WR�JHW� VXSSRUW� IURP�1DUD\DQD�+HDOWK�'RFWRUV�ZKR� WUDLQHG�RXU

HQWLUH�VWDII�RI�&29,'�DSSURSULDWH�EHKDYLRUV�DQG�DOVR�WR�GRZQORDG�NQRZOHGJH�DW�WKH�FRPPXQLW\�OHYHO��

7KRXJK�WKH�\HDU������ZDV�WKH�WRXJKHVW�\HDU��LW�DOVR�RSHQHG�XS�QHZHU�RSSRUWXQLWLHV��7KDQNV�WR�DOO�WKH�GRQRUV

ZKR�FRQWLQXHG�WR�VXSSRUW�XV�GXULQJ�WKLV�SHULRG�RI�XQFHUWDLQW\�LQ�DFKLHYLQJ�WKH�H[SHFWHG�UHVXOW

7KH� \HDU� ����� VWDUWHG� ZLWK� LPPHQVH� KDUGVKLSV� GXH� WR� WKH� SDQGHPLF�� KRZHYHU� RXU

HIIRUWV�WRZDUGV�HQJDJLQJ�FKLOGUHQ�DQG�WKH�FRPPXQLW\�FRQWLQXHG�HYHQ�GXULQJ�WKH�WRXJK

WLPHV��$V�WKH�SDQGHPLF�ZDV�VRPHWKLQJ�ZKLFK�ZDV�QHYHU�SUHGLFWHG��ZH�KDG�WR�FKDQJH

RXU� VWUDWHJ\� DQG� PHWKRGRORJLHV� ZLWKRXW� GHYLDWLQJ� IURP� RXU� FRUH� YLVLRQ� DQG� PLVVLRQ

VWDWHPHQW�

0HVVDJH�IURP�&(2
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2XU�9DOXHV

9LVLRQ

(YROYH�VXVWDLQDEOH�	�UHSOLFDEOH�PRGHOV�IRU�DQ�HIIHFWLYH�	�GHFHQWUDOL]HG�*RYW��VFKRRO�V\VWHP�

0LVVLRQ

���6\QHUJL]H�ZLWK�WKH�*RYHUQPHQW�DW�DOO�OHYHOV

���6KDUH�DQG�WUDQVIHU�NQRZOHGJH

���'HVLJQ�DQG�LPSOHPHQW�VWXGHQW�FHQWULF�OHDUQLQJ�H[SHULHQFHV�IRU�WKH�*RYW��6FKRROV

+LVWRU\

6LNVKDQD� )RXQGDWLRQ� ZDV� VWDUWHG� LQ� ����� E\� D� VPDOO� JURXS� RI� SURIHVVLRQDOV� ZLWK� D� FRPPRQ� FDXVH� WKDW� LV�

LPSURYLQJ� WKH� VWDWH�RI�SXEOLF� HGXFDWLRQ� LQ� WKH�FRXQWU\�� 7KLV� VPDOO� JURXS�KDV� VLQFH�EHHQ� VWUHQJWKHQHG�E\� WKH

LQGXFWLRQ�RI�RWKHU�OLNH�PLQGHG�SHUVRQV�DQG�WKH�YDULHG�DQG�GLYHUVH�H[SHUWLVH�WKH\�KDYH�EURXJKW�ZLWK�WKHP��6LQFH

LQFHSWLRQ�6LNVKDQD�KDV�EHHQ�ZRUNLQJ�RQ�GHYHORSLQJ�6FDODEOH��6XVWDLQDEOH�	�UHSOLFDEOH�0RGHOV�IRU�HQKDQFLQJ

WKH�OHDUQLQJ�OHYHOV�GHOLYHUHG�E\�*RYW��6FKRROV�RI�,QGLD��

2YHU�WKH�ODVW����\HDUV�6LNVKDQD�KDYH�EHHQ�ZRUNLQJ�RQ�FUHDWLQJ�PHFKDQLVPV�WR�LPSURYH�WKH�4XDOLW\�RI�(GXFDWLRQ

GHOLYHUHG�E\�WKH�3XEOLF�6FKRROV�6\VWHP�LQ�,QGLD��7KH�IRFXV�KDV�EHHQ�WR�XVH�PRWLYDWLRQ�DV�D�FDWDO\VW�WR�PD[LPL]H

WKH�XVDJH�RI�WKH�H[LVWLQJ�UHVRXUFHV�LQ�WKH�HFRV\VWHP



7KH�RXWEUHDN�RI�&29,'���KDV�LPSDFWHG�WKH�HGXFDWLRQ�V\VWHP�UHVXOWLQJ�LQ�WKH

ORQJ� FORVXUH� RI� VFKRROV�� 7KH� SUHYDLOLQJ� FLUFXPVWDQFHV� KDYH� UHGHILQHG� WKH

ZD\�WKH�FKLOGUHQ�OHDUQ��7KH�GLJLWDO�WUDQVIRUPDWLRQ�LQ�WKH�OHDUQLQJ�V\VWHP�GLQ
W

VXSSRUW�JRYHUQPHQW�VFKRRO�VWXGHQWV�GXH�WR�WKHLU�VRFLR�HFRQRPLF�FRQGLWLRQV�

,Q�WKHVH�FLUFXPVWDQFHV�RQOLQH�OHDUQLQJ�IRU�*RYHUQPHQW�VFKRRO�VWXGHQWV�ZDV

WKH�ELJJHVW�FKDOOHQJH�

6LNVKDQD#+RPH�ZDV�GHVLJQHG�WR�FDWHULQJ�WR�WKH�OHDUQLQJ�QHHGV�RI�VWXGHQWV

ZKHQ� WKH� VFKRROV� DUH� FORVHG�� 8QGHU� 6LNVKDQD#+RPH� ZH� GHVLJQHG� JUDGH

PLQXV� RQH� DQG� IRXQGDWLRQ� VHOI�OHDUQLQJ� PDWHULDOV� WR� HQDEOH� FRQWLQXLW\� RI

OHDUQLQJ�IRU�FKLOGUHQ��DFURVV�VXEMHFWV���7KLV�KHOS�WKHP�LQ�UHWDLQLQJ�WKH�EDVLF

FRQFHSWV�ZLWK�PLQLPDO�GHSHQGHQF\�RQ�VFKRRO�WHDFKHUV��JLYHQ�WKH�IDFW�WKDW

WKH\�DUH�OLNHO\�WR�JHW�PLQLPDO�VXSSRUW�LI�WKH�VFKRROV�GRQ�W�RSHQ���$GGLWLRQDOO\

SURMHFW� SODQQHUV� ZHUH� SURYLGHG� WKURXJK�ZKLFK� WKH\�ZH� JLYHQ� H[SRVXUH� RQ

��VW�FHQWXU\�VNLOOV�

(GXFDWLRQ
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:H� H[WHQGHG� RXU� WHFKQLFDO� DVVLVWDQFH� WR� VHW� XS� &29,'� ZDU� URRP� WR� HIIHFWLYHO\� PDQDJH� &29,'� FDVHV� LQ

5DPDQDJDU�'LVW�� 7KH� IRXQGDWLRQ� KDV� LQ� DGGLWLRQ� OHYHUDJHG� LWV� GHHS� URRWV�ZLWKLQ� WKH� FRPPXQLW\� WR�PRELOL]H

YROXQWHHUV�IRU�PDQDJLQJ�WKH�$SWKDPLWUD�KHOSOLQH�DQ�LQLWLDWLYH�IURP�*RYHUQPHQW�RI�.DUQDWDND�

:H�FROODERUDWHG�ZLWK�'RFWRUV� IURP�1DUD\DQD�+HDOWK�� %HQJDOXUX� LQ� VSUHDGLQJ�DZDUHQHVV�RQ�&29,'��� VDIHW\

PHDVXUHV�LQ�WKH�FRPPXQLW\

:H�(QDEOHG�$6+$�ZRUNHUV� WR�FDSWXUH� WKH�NH\� LQIRUPDWLRQ�RQ�NHHSLQJ�WUDFN�DQG� UHJXODU� IROORZ�XS�RQ�KHDOWK

VWDWXV�RI�WKH�PHPEHUV�LQ�WKH�YLOODJH�LQ�5DPDQDJDU�*UDPD�3DQFKD\DW��.DUQDWDND�

)ROORZLQJ�WKH�SDQGHPLF�DQG�QDWLRQZLGH�ORFNGRZQ��ZH�WRRN�LQLWLDWLYH�WR�SURYLGH�IRRG�WR�XQGHUSULYLOHJHG�ZKR

KDYH�EHHQ�WKH�PRVW�DIIHFWHG�GXULQJ�WKH�ORFNGRZQ��<RXWK�IURP�WKH�FRPPXQLW\�MRLQHG�KDQGV�LQ�LGHQWLI\LQJ�WKH

QHHG\�DQG�KHOSHG�LQ�GLVWULEXWLRQ�RI�UDWLRQ�NLWV�DQG�LQYROYHG� LQ�FRQGXFLQJ�WKH�KHDOWK�DZDUHQHVV�SURJUDP�DQG

HGXFDWLQJ�WKH�FRPPXQLW\�PHPEHUV�RQ�DSSURSULDWH�EHKDYLRXUV�WR�DYRLG�WKH�ULVN�RI�VSUHDGLQJ�&29,'��

+HDOWK�	�&RPPXQLW\
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&ROODERUDWHG�ZLWK�*RYHUQPHQW�RI�.DUQDWDND� WR� LPSOHPHQW�3UHUDQD�����SURJUDP�VWDWHZLGH��7KH�SURJUDP�ZDV� LQDXJXUDWHG�E\�6UL

6XUHVK�.XPDU��+RQRUDEOH�(GXFDWLRQ�0LQLVWHU��*R.�RQ���UG�1RYHPEHU�������7KH�SXUSRVH�RI�WKHVH�PRGXOHV�ZDV�WR�SURYLGH�DFFHVV�WR

OHDUQLQJ�LQSXWV�IRU�VWXGHQWV�EDVHG�RQ�WKHLU�OHDUQLQJ�OHYHOV�LQ�$ULWKPHWLF��$GGLWLRQDOO\��3URMHFW�3ODQQHUV�ZHUH�SURYLGHG�IRU�VWXGHQWV�WR

ZRUN� RQ� FXUULFXOXP� DOLJQHG� SURMHFWV� UHODWHG� :$6+� SUDFWLFHV� �:DWHU� 6DQLWDWLRQ� DQG� +\JLHQH��� 7KURXJK� WKLV�� VWXGHQWV� DOVR� JRW

H[SRVXUH� WR� HVVHQWLDO� ��VW� FHQWXU\� VNLOOV�� 7KLV� SDUWQHUVKLS�ZLWK�*R.� OHYHUDJHG� WKH� 9LG\DJDPD� SURJUDP� �D� LQLWLDWLYH� RI�*R.�� DQG

SURYLGHG�DFFHVV�WR�VHOI�OHDUQLQJ�LQSXWV�IRU����ODNK�JRYHUQPHQW�VWXGHQWV�DW�WKHLU�GRRU�VWHS��

.H\�0LOHVWRQH

&ROODERUDWHG�ZLWK�*RYHUQPHQW�RI�7HODQJDQD�WR�LPSOHPHQW

6LNVKDQD#+RPH� SURJUDP� WR� VXSSRUW� ���� ODNK� JRYHUQPHQW

VWXGHQWV� E\� SURYLGLQJ� DFFHVV� WR� VHOI� OHDUQLQJ� LQSXWV� WR

DGGUHVV�WKHLU�OHDUQLQJ�QHHGV�GXULQJ�WKH�SDQGHPLF��7KURXJK

WKLV� LQLWLDWLYH� VWXGHQWV� JRW� DFFHVV� WR� OHDUQLQJ� LQSXWV� DQG

ZHUH�HQJDJHG�LQ�OHDUQLQJ�SURFHVV�

&ROODERUDWHG� ZLWK� *RYHUQPHQW� RI� 3XGXFKHUU\� WR

LPSOHPHQW� 6LNVKDQD#+RPH� SURJUDP� WR� VXSSRUW� ������

JRYHUQPHQW� VWXGHQWV� ZLWK� VHOI� OHDUQLQJ� LQSXWV� LQ� 7DPLO�

7HOXJX� DQG� (QJOLVK� WR� DGGUHVV� WKHLU� OHDUQLQJ� QHHGV

GXULQJ�WKH�SDQGHPLF��

%HQHILFLDU\�*RYHUQPHQW�6FKRROV�

<DQDP��.DUDLNDO�DQG�3XGXFKHUU\��
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